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REPLY TO
ATTENTION OF

x	2 May 2014

MEMORANDUM FOR RECORD


SUBJECT:  Command Policy #8, Policy on Shenanigans

1. It is the policy of this Company to take every accusation of Shenanigans seriously and to execute the administrative requirements behind them as quickly as possible.  Not only is the presence of Shenanigus activities a determent to unit morale and cohesion, but the execution of the Shenanigan response is enjoyable for all ranks.

2. It is also the policy of this Company to punish those who declare Shenanigans unjustly.  A false declaration of Shenanigans damages the credibility of the Company as much as the individual.

3. The following actions will occur upon declaration of Shenanigans by any individual in this Company against another member of this Company:

	a. Upon declaration, the closest Officer or NCO of higher rank than any of the involved parties will immediately take control of the situation, ensuring that all individuals involved are segregated by who is the declaring party and who are the accused parties.

	b. The NCO will then dispatch a non-involved member to retrieve a disinterested Officer in the rank of 0-2 or above, Warrant Officer of W-2 or above, or an NCO of the rank E-8 or above (the disinterested party must be senior to the most senior from either party).  Said officer or NCO will act as the decrier of Shenanigan.

		i. The position of decrier is to judge the justness of a declaration of Shenanigan.  They will make the on-the-spot recommendation to the Company Commander of how just the Shenanigan is.

		ii. Anyone approached to become the decrier cannot turn down this duty.  If it is found that an individual turned down the position of decrier, than an automatic just declaration of Shenanigans by that individual will be sounded and provisions outlined in paragraph five of this policy letter will be activated.

	c. The decrier will question all involved as quickly as possible and present the findings on a DA Form 61 to the Company Commander, or in his absence the First Sergeant.  If both are absent, then the decrier must forestall the presenting of the findings until one of the two are present.  No one else in the Chain of Command is authorized to rule on a declaration of Shenanigans unless it is judged by the Company XO to be an exceptional case, in which it can be brought to the Battalion XO (Se DA PAM 61-253 for examples of exceptional cases).
4. If the declaration of Shenanigans is levied by or on a member of this Company on or from a member of another Soldier in the Battalion not in Service Company, the process shall remain the same, with the exception that the decrier must be from a non-involved Battery and the decision authority will be with the Battalion XO, as is tradition.  In the case that the declaration of Shenanigans is declared on or from a Soldier outside this Battalion, then the decrier must come from the Garrison Shenanigan Liaison Office (SLO) and the decision authority will be assigned by the SLO according to rank and seniority. 

5.  In the case of a just declaration of Shenanigans, the following actions will occur:

	a. The individual that has been found guilty of Shenanigans will be given the opportunity to appeal to the next level of the Chain of Command.  If the member decides to appeal, they will be escorted to the next available level of the Chain of Command or the SLO within 2 hours.

	b. If the individual waives the right of appeal or is denied the appeal, declarative parties will report to every available supply room/cleaning area to gather at least one broom per Soldier available.  In the case that brooms are not available, Swiffer sweepers are authorized in lieu of (mops are never authorized).  It is the responsibility of each supply room to keep, on hand, at least 20 such items.

	c. The Shenanigus party will be given a one-minute head start by the decrier, after which the declarative party will be authorized to sweep the Shenanigus party for no less than 3 minutes but more than 5 minutes or until the Shenanigus party does the chicken dance for 10 consecutive rounds.  The Commanding officer will ensure that the DA Form 61 is forwarded to HRC for filing.

	e. If the Shenanigus party has evaded the declarative party after one hour, then all is made equal and the declarative party must take a diagnostic APFT the next morning.

	f. If the Shenanigus part has been found justly Shenanigus three times in one calendar year or five times over the span of a career, they will be separated from the Army according to AR 600-35, Chapter 14-12s, (Shenanigus Activity).

6.  In the case of an unjust declaration of Shenanigans, the following actions will occur:

	a. The individual that has been found innocent of Shenanigans will be given the chance to counter-declare Shenanigans on the original declarative party.  This is not a mandatory declaration, however, and the individual may turn down this right.

	b. The original declarative party must be brought before the decision authority appropriate for the level of Shenanigans previously declared.  The decision authorities will council the Soldier of the seriousness of a Shenanigus accusation and to avoid unjust declarations.

	c. If any individual has 3 or more unjust declaration in one calendar year, or more than 5 during the span of their active service, they will be separated from the Army according to AR 600-35, Chapter 14-12s (Shenanigus Activity).

7. The point of contact for this memorandum is the undersigned.
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